
Intervention Logic: Māori Development Fund

If successful, whānau and Aotearoa New Zealand will benefit through….

Whānau are economically 
secure and successfully 

involved in wealth creation

Resilient and thriving whānau

Whānau are self-
managing and 

empowered leaders

If successful Māori, Iwi and asset owners and communities will benefit through….

Providing access to expertise and advice to 
become investment-ready (including 

business plans etc),  i.e. de-risking for future 
investors and supporting access to capital

Challenges for Iwi and Māori accessing 
capital to increase scale/capacity or 
diversify and/or move into exporting

Higher unemployment especially for rangatahi, lower 
skills and incomes, lower home ownership rates than 

population as a whole

Unlocking the value of Māori-owned assets, preparing projects led by Iwi and Māori entities for investment, improving Māori access to 
capital, increasing Māori export revenue and supporting community resilience

Improved  economic, social and cultural outcomes consistent with Māori aspirations

Potential to build iwi and Māori capability to make 
informed decisions about assets  and reduce  

barriers to accessing expertise e.g. to derisk for 
further investment

Barriers specific to Māori assets including landlocked land, perpetual leases, 
fragmented land blocks, large number of owners, geographical factors, low 

productivity of whenua (LUC), lack of key infrastructure (e.g. water, transportation, 
power)

Providing access to advice, 
expertise, technology and other 
resources to accelerate Māori  

businesses’ export revenue

Supporting access to  capital via Iwi or other 
private investment  as well as Government (e.g. 

NZTE or Regional Infrastructure Fund)

Initiatives to strengthen internal business and technical capability to make and implement 
informed decisions about specific initiatives to increase the productivity of Māori assets, 

invest in infrastructure or increase export revenue

Supporting marae 
emergency 

preparedness and 
development

More rangatahi in 
education, 

training and 
employment

Productivity of Iwi and Māori 
assets, including Whenua 

Māori, has increased

Iwi and Māori have developed investment-ready projects 
and secured capital beyond this Fund to increase asset 

productivity and deliver new infrastructure

Iwi and Māori businesses have 
increased revenue

Whānau are actively participating in 
the management and growth of 

assets held in common

Whānau have the knowledge and 
skills to manage their assets that 
enable them to achieve their life 

long aspirations

Whānau Ora Outcomes Framework Alignment 

Whānau goals and aspirations

Marae more resilient 
and better positioned 

to support  their 
communities

Outputs and 
outcomes  

“achievement”

Impacts
>5 years post 

contract

New policy 
development 
and influence 

across 
Government

Monitoring and 
evaluation to 

identify critical 
success 
factors

Co-investment 
with a focus on 

improving 
access to 

capital and 
unlocking the 

value of Māori- 
owned assets 

Opportunity
 “problem 
definition”

Activities that 
MDF 

investment can 
be used to 
purchase 

“delivery”

“administration”

Treasury Grants and Funds 
Intervention Logic Descriptors 

Initiatives supporting 
rangatahi into 

education, employment 
and training pathways

Whānau are 
participating 

fully in society

Whānau are self-determining 
in the management, control 
and aims they determine for 
their collective assets and 

resources

Whānau have opportunities for formal learning 
that equips them with the skills and knowledge 

to follow their chosen path to employment, 
advanced learning or self-fulfilment

Whānau business 
leaders are innovative  

entrepreneurial and 
successful

Increasing numbers of whānau own 
their own businesses or benefit from 

the improved productivity and 
prosperity of their businesses

Potential to hep marae support their  
communities, many of which are  in 
locations particularly vulnerable to 

natural emergencies

Iwi and Māori are leading and 
contributing to major new 

infrastructure projects that contribute 
to regional economic growth

Iwi and Māori entities have strengthened their internal business and technical capability, enabling 
them to make and implement informed decisions (including through collective co-investment 

approaches) that improve asset productivity and support new infrastructure development

Iwi and Māori entities have the 
capability and scale to start or 

increase exporting 

Iwi and Māori businesses have increased internal business and 
technical capability to make and implement informed decisions about 

specific initiatives to increase their export revenue

Rangatahi are achieving the knowledge, 
skill sets and qualifications to pursue 

training and employment that provides 
them with financial security and career 

options

Whānau are major 
contributors to the cultural 
vibrancy and development 
of their own communities
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